
 Intro to ACAN



ACAN - Welcome! 

Introductions  / Check-ins

01) Intro How & why we started

02) Mission Statement, Aims & Values

03) How ACAN works
- Where we’re at now - structure and groups

04) Types of action, Campaigns and Campaign building
- Examples of campaigns running

05) Digital Infrastructure - the 'network'
- Google drive, website, Socials, the A! Brand

06) Circular Economy Thematic Group
- Structure
- Priorities
- Actions 
- Future plans and steps

















Launch Event 



First Open Meeting



What is ACAN?

ACAN is a voluntary network of individuals from within architecture and its related 
built environment professions taking critical action to transform our industry in the 

face of the climate and ecological crises.

Our Mission

ACAN exists to address the way our built environment is made, operated and 
renewed in response to the climate emergency. As a network of individuals, we 

channel personal energy, expertise and action towards a common goal - the 
systemic change of our profession and the construction industry as a whole. We 

see this as a matter of urgency.

Our mission is to mobilise a new movement of professional activists towards this 
goal by building an open, supportive and inclusive organisation. ACAN empowers 

individuals to proactively seek change and facilitates collective effort through a 
shared platform built on collaboration.





We seek to radically 
transform the regulatory 
context in which our built 

environment is made, 
operated and renewed to 

facilitate its rapid 
decarbonisation. 

We call for the immediate 
adoption of regenerative & 

ecological principles, prioritising 
threatened communities and 

ecosystems, to green the built 
environment and aid the recovery 

of our natural environments

We must challenge and 
redefine the value systems at 
the heart of our industry. We 

seek to create an open 
network to share resources 
and knowledge to aid in this 

transition.

ACAN Aims 



01 We seek urgent, radical change

02 We work towards systemic change

03 We need a new kind of professionalism 

04 Our focus is action

05 We demand honesty 

06 We believe in collective agency 

07 We seek to be transparent 

08 We value independence

09 We actively engage with the widest audience

ACAN Values & Behaviours



How We Work

Active Facilitation
and 

Active Listening

Discussion Groups 
of 6-10 people



Participatory Methods

Facilitation 
and 

Active Listening

Discussion Groups 
of 8-10 people





Hands

I’d like to make a point I’d like to make a 
direct point

I agree! Quiet please



Open Meeting
1 per month
Meetings open to all, focused on bringing new members into groups, cross 
pollinating ideas and feedback from Working, Thematic and Campaign Groups. 
Speakers from within ACAN or externally may be invited to present and they may 
be centred on a theme from one of the groups.



Assembly
Periodically
Called to deliberate issues of importance, allowing all members to discuss and 
decide on policies for the group. Coordinators are to act as impartial facilitators 
with presentations and discussion focussed on deciding outcomes. Vote results 
and discussion is to be made accessible to the whole group.



Campaign Crit
Periodically
Campaigns are presented to all attendees who can query the purpose, actions or 
outcomes of a campaign. These are important to ensure all campaigns are 
reviewed and understood by the whole network.



Onboarding Meeting
every 1-2 months
A chance for people new to ACAN to learn more about the workings of the group 
and speak to representatives from each of the Thematic and Working Groups. 
From this meeting attendees should have enough information to join groups and 
work on campaigns with a good understanding of the internal workings and aims 
of ACAN.  



Group Meeting
Regularly, as decided by the group (weekly, fortnightly, monthly)
Members of a specific Working, Thematic or Campaign Group meet to discuss 
the activity of that group deciding roles, actions and producing outcomes.



Coordination Meetings
Regularly, 1-2 weeks apart

Coordinators from each Group come together 
to discuss ongoing projects and present 
propositions to be discussed and decided 
across groups. Deep structural discussions 
should be sent to a Strategy Meeting, these 
meetings should be focussed on updates and 
resource management. 

Strategy Meeting
Irregularly, when needed and called by the 
coordinators group

Coordinators meet to discuss strategic 
developments / policies, plan and steer the 
overall direction of the network. These 
sessions should be seen as an addendum to 
the Coordinators Meeting to discuss and 
decide on the broader issues affecting ACAN.  



ACAN Structure 
2021



ACAN Structure 
2021



Action can take many forms....







Architects Admit



Social Media

General guidance for content
● Action for audience
● Visually engaging
● Refers to wider aims
● Tonally fits a network of individuals 



Press

Types of press
● Campaigns
● Actions, events, exhibitions 
● Responding to news
● Comment pieces and articles 



www.architectscan.org



In practice….

WhatsApp is used extensively as a networking tool!



Broadcast WhatsApp

We have a whatsapp broadcast channel which is the place to be 
for all the latest ACAN announcements.

Joining link:
 https://chat.whatsapp.com/Ggtsclyu4Xk0opsgFupFVF



Click Here

Links Here

Group links in Google Doc!



And we use the Google Drive as a shared workspace



Where each thematic working group has a space



1. Movement Building
2. Campaigning
3. Political Lobbying 
4. Direct Action
5. Public Engagement 
6. Research
7. Knowledge Sharing

Thematic groups 

Types of actions

9.   NATURAL MATERIALS











Circular Economy Thematic Group Mandate: 

- Seek to challenge the current status quo of the Linear Economy / Business-as-usual, 
highlighting the negative impacts that the Construction Industry has on planetary health. 

- Help to build knowledge and understanding within the construction industry, through 
various seminar and thematic group discussion workshops

- Acknowledge and address the legislative, logistical and economic barriers to implementing 
circular construction strategies, and seek expertise from across the industry to inform 
practical solutions.

- In line with the waste hierarchy of trying to Reduce resource use first then Reuse and 
Recycle ACAN Circular Economy group must advocate for the reduction of materials in built 
work which could include challenging the over specification of structural materials, i.e. steel 
and concrete. 

- Make the meaningful consideration of the end-of-life of buildings a critical part of the design 
process in every project: working with RIBA to incorporate CE principles throughout the 
RIBA Stages of Work, and adding a final Stage (or extending Stage 7), to specifically 
address pre-demolition audits and deconstruction.

- Future campaigns to consider: 
01) Campaigning for Pre-demolition audits. 
02) Advocating for legislative changes for compulsory Material Passports (Cradle to Cradle)



Time-bound Mandates (short term focus)
i.e. current campaigns!

Priorit
y 

Action/ 
Target 
Date 

- Devising, organising and delivering eight expert-led 
CPD events focussing on CE principles at each 
RIBA Stage of Work. Events to be held fortnightly 
from January 2021.

High Decemb
er 2020

- Drafting an additional RIBA Stage of Work (or an 
extension to the existing Stage 7), incorporating 
CE principles.

High January 
2021

- Attending and reviewing industry CPDs, with the 
aim to knowledge share within the CE thematic 
group

Med/
Low

- Creating a mind map of other relevant groups and 
campaigns that ACAN might want to be aware of or 
collaborate with and how these groups interrelate.

Low 

- Comment on the new London Plan’s proposed 
Circular Economy Statement guidance 

Med January 
2021

Create list of actions and priorities relevant to the UK (action plan is country dependant)

https://consult.london.gov.uk/circular-economy-statements


RIBA
 

Plan 
of 

work











Lunchtime CDP session

Structure of all events:

Introduction

13:05    Speaker: 1Swallow

13:20    Speaker: 2

13:35   Q&A

13:50   End





SUMMARY CE :

9 events

16 speakers 
x
5000 tickets 

6700 YouTube Views
(Architects Climate Action Network)

What next?

ACTION PLAN

1. Filtering all the information from 
speakers and participants

2. Creating an assistance guide to the 
construction and design industry for 
circular implementation stage by 
stage

3. Based on the above two points - 
launch our Stage 8 Deconstruction 
Campaign



Proposed Next Steps

1. Getting basic infrastructure in place (website, socials)

2. Plan a Launch Event!



www.architectscan.org

@ArchitectsCAN

Questions?

https://twitter.com/ArchitectsCAN

